Focus Questions: Standard One – Vision and Purpose

1.
What is the process for establishing and building understanding for and commitment to the vision among stakeholders?

Each year in our first general faculty meeting we examine our mission statement to reacquaint our faculty and staff with our mission and goals.  At that point a committee of stakeholders reviews our Vision and Purpose in its present form and formation of plans for the coming year are established.

The Board of Directors approves the plans for the year and any changes to the Faculty Handbook or Student Handbook are approved and added.  If there are changes to the vision of the school the relevant communications are updated.

2.
What is the school’s process for developing a profile and systematically maintaining and using information that describes the school, its students, and their performance?


At our two-day In-Service meetings teachers are divided into departments to update all relevant materials that describe their individual courses as well as their department goals and objectives for the year.  Once all the departments are updated and agreed upon, teachers publish their curriculum guides for their courses.  


Each department reviews and discusses the standardized test scores from the previous year.  It is this review that helps establish the objectives and goals for the upcoming year.  This is coordinated with the School Improvement Plan and adjustments are made accordingly.  After the plans are made and published the administration reviews and monitors each of the parts of the plan through consultation, observation and written surveys.

3.
How does the leadership ensure that the school’s vision, purpose and goals guide the teaching and learning process?


Athens Bible School’s leadership team reviews the school improvement plan, curriculum guides and lesson plans.  The administration ensures that the vision and purpose are on all pertinent publications.  The mission statement is posted and promoted throughout the school.  Each of the teachers is observed in the classroom setting and a consultation and written review are performed.  Teachers are encouraged to use and publish the vision and purpose in their material.  Once all the reviews and observations are made the administration reports to the Board of Directors.  One extra area that our vision and purpose is disseminated is through our Chapel program.  Bible teachers and speakers are encouraged to help students to see the whole concept of Athens Bible School.

4.
What process is used to ensure that the vision and purpose of the school remains current and aligned with the school expectation for student learning and school effectiveness?

Each year there is a review of the vision and purpose of Athens Bible School.  It starts with the Board of Directors and continues through teachers and students.  The process is to review and accept the current vision and purpose statement or a revision that is arrived at through collaboration.  A Steering Committee is selected to start the process of review and if needed a sub-committee is charged with seeking change and approval.

Vision and Purpose Practices

· The Vision and Purpose of Athens Bible School is to provide each student with a quality education in a Christian atmosphere by working with the home and family to foster the complete and harmonious development of the whole person: spiritually, mentally, physically, and socially.

· The overall vision of Athens Bible School has been in effect since the school was established in 1943.  It is our goal to help parents to rear children in an ever-changing world.  Each year in our first general faculty meeting we examine our mission statement to reacquaint our faculty and staff with our mission and goals.  

· Historically a committee of board members, teachers, staff, parents, stakeholders and students established our Vision and Purpose in its present form.

· Our Vision and Purpose statement is visible throughout the school and on all of our major communications.  It is on our website under the category of “About Us.”


At the beginning of our Student Handbook, Teacher Handbook, Curriculum Guides and Friday Facts (our weekly newsletter) we have our Vision Statement elucidated.  In addition at presentations that we give to the general public, we communicate who we are and what we are doing at ABS.

Artifacts for Standard 1

Vision purpose statement

List of core beliefs

Information systems

Annual long-range goals

Stakeholder perception data

Minutes of Board of Directors

Written handbooks

Curriculum guides/ Syllabi

Lesson plans

School profile

Newsletters containing information on vision and purpose

Minutes of stakeholder (Advisory Committee) notes

Focus Questions: Standard Two - Governance and Leadership
1.
What is the process for establishing, communicating, and implementing policies and procedures for the effective operation of the school?


The Board of Directors is the governing body of the Athens Bible School.  It employs a President who in turn is charged to administer the school.  Policies and procedures are set in place through the student and faculty handbook.  Each year the Board of Directors reviews the handbooks to ensure that the school is still operating within the vision and purpose of ABS.  If there are changes to be made, the Board of Directors through feedback from stakeholders examines the change with the view of how the change fits within the vision and purpose of the school.  If there is sufficient need for change, the Board of Directors will take a formal vote to change the policies.  The change is then added to the proper handbook, published and distributed.  The Board of Directors is highly involved with all aspects of the school and any Board member can be approached. The President reports to the Board each year on the progress of the students and staff in areas that are measured such as standardized testing and professional growth.  

2.
What process does the school’s leadership use to evaluate school effectiveness and student performance?


The administration reviews all the pertinent standardized test scores during the summer break.  If there needs to be a change in either curriculum or text books, that change is made.  The administration and teachers collaborate during pre-school In-Service to adjust curriculum or materials in order maintain a continuous improvement in the entire process.  Conferences with teachers and parents are held in order to keep abreast of progress in the classrooms.  Research into new ideas and methods is constantly being done in order to find the best practices possible. Teachers and staff are able to take advantage of the school paying tuition for professional growth as long as the qualifications are met.

3.
In what ways are stakeholders, including staff, given opportunities to provide leadership and to contribute to the decision-making process?


Parents are able to access opportunities for conferencing with teachers, staff, and administration through email, telephone, and written communications.  Stakeholder groups such as The ABS Advisory committee are encouraged to input ideas and feedback that allow the Board and Administration to hear from the community in general.  

In addition ABS is entitled to receive Title I, II, IV, and VI monies from the State and Federal Government.  The school has access to special needs testing and materials through our local public school system.  One program that is in effect is a teacher hired through Title I funds to work with dyslexic students.

New teachers are assigned mentors to help navigate through the new systems and practices that may arise.  The President does this at the beginning of the new school year.

Many opportunities are provided to stakeholders to participate in fund-raising leadership roles.  Committees are established to advise and set goals for the promotion of activities that help provide students with equipment, supplies and opportunities to explore the world.  Students are encouraged to participate in a variety of leadership roles.  Students have the responsibility to plan, conduct and participate in our chapel services every Friday.  Students are also encouraged to run for Student Government offices, Beta Club, athletic organizations, clubs, Robotics competitions, and many more opportunities to lead.  Students are encouraged to review and give input to the curriculum through surveys and conferences.  

4.
What policies and processes are in place to ensure equity of learning opportunities and support for innovation?


Athens Bible School believes that each student individually deserves an opportunity to succeed.  Teachers attend professional workshops in order to help all their students.  In-Service activities are conducted to aid teachers and staff in understanding children with special needs.  If a teacher believes that a student needs special help the teacher is instructed to first document her observations.  If the teacher still believes the student needs special help a conference with an administrator is held and some form of collaborative effort is made.  This conference may include parents and other specialists.  With parental permission tests are given to see if the child qualifies for Title programs, or in some cases, purchased programs designed to help.  Many times the process is to find the student some form of tutoring in particular areas of expertise.  Either through grants, entitlement programs and tuition students have opportunities to receive help.  If ABS cannot help a student the Administration will make a recommendation for the student to transfer to a school in their district where they do have opportunities.

Governance and Leadership Practices

· A Board of Directors governs Athens Bible School.  The Board employs a President whose duties are to serve as the chief executive officer of the school and is responsible to the Board of Directors for the entire operation of the school.  The President will attend all Board meetings unless requested by the Board not to attend, and will become an ex-officio member of all Board committees.  The President is responsible for all the fiscal operations of the school including all Federal, State and Local programs, and will administer the financial aid/work program with the approval of the Board.  The President will hire or dismiss any employee for ABS.  The Board of Directors will review this at a convenient time and an agreement reached within two months.  The President will keep decisions in line with Board Policies in all duties where policies are not written out, and will bring such matters before the Board as may seem necessary for the general welfare of the school.

· The President is responsible to hire qualified teachers and staff and to maintain all personnel records.  The President will enforce all Board policies and procedures and will inform all stakeholders of changes.

· A number of student achievement measurements are administered each year.  These include Stanford Achievement Tests, Scholastic Achievement Tests, ACT, PSAT, and Interest Inventories.  These test scores are provided to students in accordance with Privacy Laws and the aggregate is published in our Newsletters and Websites.

· The President reports to the Board each year on the progress of the students and staff in areas that are measured such as standardized tests and professional growth.  Teachers and staff are able to take advantage of the school paying tuition for professional growth as long as the qualifications are met.

· Parents are able to access opportunities to conference with teachers, staff and administration through email, telephone, and written communications.  Stakeholder groups such as The ABS Advisory committee are encouraged to input ideas and feedback that allow the Board and Administration to hear from the community in general.  

· Students and parents with special needs are encouraged to communicate with teachers, staff, and administration.  Although ABS does not have a special education department we do have a special education teacher hired to aid the teachers and students.  In addition ABS is entitled to receive Title I, II, IV, and VI monies from the State and Federal Government.  The school has access to special needs testing and materials through our local public school system.  One program that is in effect is a teacher hired through Title I funds to work with dyslexic students.

· New teachers are assigned mentors to help navigate through the new systems and practices that may arise.  The President does this at the beginning of the new school year.

· Many opportunities are provided to stakeholders to participate in fund-raising leadership roles.  Committees are established to advise and set goals for the promotion of activities that help provide students with equipment, supplies, and opportunities to explore the world. 

· Students are encouraged to participate in a variety of leadership roles.  Students have the responsibility to plan, conduct, and participate in our chapel services every Friday.  Students are also encouraged to run for Student Government offices, Beta Club, athletic organizations, clubs, Robotics competitions, and many more opportunities to lead.  Students are encouraged to review and give input to the curriculum through surveys and conferences.  Representatives are nominated to Girl and Boy’s State conferences.

Artifact for Standard 2

Board policy and manual

Staff and student handbooks

Newsletters, web site, School Minder database

Surveys/observations on school effectiveness

Stakeholder interviews

Professional development plans

Personnel observations and interviews

Organizational chart

Stakeholder/faculty/ department meetings/ conferences/ notes

Calendars

Budget documents

Educational program descriptions

Focus Questions:  Standard Three – Teaching and Learning

1.
How does the school ensure that the curriculum, instructional strategies, and assessments are aligned and articulated across grade levels in support of the expectations for student learning?


Athens Bible School teachers have created curriculum guides for each class and each grade.  All of these guides are sequenced in order to maintain continuity of material and depth.  Each department meets periodically to ensure that the guides remain aligned with the state course of study and our school improvement plan.


Assessment is designed to ensure the material is taught and understood.  Teachers conference with each other to ensure that there material is aligned and articulated across the curriculum.  Elementary faculty meetings are held at least once a month to discuss the various needs, including assessment and continuity.  Standardized tests are used for diagnostic purposes to areas of weakness and strength.  Teachers discuss with administrators needs and goals based on these tests.  As the year progresses an administrator monitors the progress of the overall plan.  The Assistant Principal collects and monitors lesson plans from each teacher to ensure that the material and plans are accomplished.

2.
In what ways does the school ensure the implementation of research-based instructional strategies, innovations, and activities that facilitate achievement for all students?


The school’s instructional plans are all faculty driven.  Committees are established to ensure that the plans are researched-based and legitimate.  The committee meets with the Principal to discuss the needs of implementation.  If budgetary needs are in order the President will approach the Board of Directors and receive approval for the monies.  Once the plan is approved and budgeted, training is provided for the teachers in the form of workshops or on-line training.  Once the plan has been implemented follow-up meetings are held to aid in problem solving.  Teachers are encouraged to conference with the administration any time a program or plan is not working.  Feedback from parents and students are encouraged in order to ensure communications from stakeholders.  And on a yearly basis the standardized tests are used to evaluate a new programs effect compared to previous years’ test scores.


Our school improvement plan contains several action plans, which the faculty and staff have created for a multi-year approach.

ACTION PLAN ONE

Desired Results For Student Learning: Expanding And Integrating Knowledge
Goal Statement: Athens Bible School will help students learn to integrate knowledge and skills and to apply this knowledge in multidisciplinary approaches in problem solving and task completion. Through workshops and in-service meetings, the faculty will be trained in teaching concepts of knowledge integration and multidisciplinary approaches to education.   Our time frame will be ongoing.  Necessary funding for workshop attendance, release time for workshop participation, and substitutes will be provided in order to make the training as available as possible.


The School Improvement Team and the faculty member from each department will work to integrate course content so that students can see a “connection”. So that students can know what knowledge requirements are expected, a “curriculum map” will be developed, published, and made available to concerned parties.  This curriculum map will be reviewed and updated on a yearly basis.   2007-08 SAT scores will serve as the base line for future measurement and change.  

ACTION PLAN TWO

Desired Results For Student Learning:  Thinking and Reasoning Skills
Goal Statement: Students will develop higher order thinking skills and will demonstrate problem-solving skills.


The school will provide in-service programs to assist teachers in developing higher order thinking skills in students.   Funds will be provided as needed.  The School Improvement Committee will work with the administration to plan, schedule, and contract with pertinent consultants.


The School Improvement Committee along with the administration and classroom teachers will review the classroom assessments of student learning.  These assessments will include direct measures of a student’s effective use of problem solving skills.  The goal is to raise the Mean NCE percentage Indicator to the 70% for each grade.  Students will be provided with feedback on the progress and be asked to identify ways to improve. Continual development and implementation of an enrichment program emphasizing thinking skills and problem solving strategies (i.e. chess club, volunteer teachers, special projects) will be maintained. 2007-08 SAT scores will serve as the base line for future measurement.   
ACTION PLAN THREE

Desired Results For Student Learning:  Using the Writing Process
Goal Statement: Athens Bible School will encourage all students to use the writing process throughout the curriculum while raising SAT scores from the 2007 level to a class average of at least 70% in the Language category while maintaining scores in all other academic areas.


ABS faculty will research the best curriculum, practices and evaluation of a writing curriculum.  The ABS staff and faculty will develop a plan for a writing curriculum that will involve training such as college courses, workshops, and other training.  Once the plan is developed the departmental committees will meet to discuss and implement the plan at the In-Service meetings in August.  The committees will assure that the plan is in adherence to the Alabama Course of Study.


2007-08 Language Arts SAT scores will serve as the base line for future measurement.  Each year at the In-Service meetings the scores will be reviewed and any needed revisions of the plan will be made.  The administration, faculty, students and stakeholders will be kept informed through the various means of communication.

3.
What processes are implemented to ensure that teachers are well prepared and effectively implementing the curriculum?


All teachers must have a valid certificate from the Alabama State Department of Education.  This requires at least 50 clock hours of professional training and growth.  Athens Bible School provides money for college tuition and periodic workshops for professional growth.  Training is provided for faculty and staff every year that encourages teachers to pursue higher-level academic degrees and experiences that will broaden their perspectives.  


An administrator will help plan professional growth and ensure the means to accomplish individual goals.  The administrator will also make periodic visits to the individual teacher’s classrooms for evaluation and consultation.  The curriculum guides are published and reviewed on a regular basis.  The curriculum guides are a collaborative effort by teachers of various disciplines as well as the administration.  Technology training is provided by Athens Bible School as well as by our local school systems grant writing efforts.  Teachers are invited to participate in technology training provided by various educational entities.

4.
How does the school provide every student access to comprehensive information, instructional technology, and media services?


Each student and parent or guardian is given a student handbook to read upon admission to ABS.  The family agrees to abide by the rules of the school.  Students are given a curriculum guide by the teachers to ensure the overall knowledge of what is to be taught and what is to be expected.  Each student is assigned a teacher-counselor in order for the student to understand his/her schedule and expectation.  


Students, parents and stakeholders may use the school’s web page for information that pertains to daily activities.  The school publishes a weekly newsletter called “Friday Facts.”  Friday Facts communicates to parents and students information that is needed on a weekly basis.  Twice a year another newsletter, “The Tie That Binds”, is published and distributed to all families and alumni.


Students are encouraged to use the counselor services provided by the school and information is posted on bulletin boards and the ABS website.  The Athens Bible School Counselor provides opportunities for group sessions for informational material.


Each student is taught computer literacy beginning in the elementary grades.  Classes are offered to students for a more detailed instruction on specific programs such as Word, Excel, and Web-Research in our computer lab.  The Athens Bible School Library provides students with access to written material as well as Internet sources through the school’s on-line services.  ABS provides a mobile computer lab that teachers and students may use in their specific classes.

Teaching and Learning Practices

· Athens Bible School follows the State Course of Study with a few exceptions that conflict with our religious conviction.  Teachers plan their lessons to accomplish the objectives set by the State of Alabama.  

· A number of innovative methods are used to encourage the student to be engaged in their own learning.  

· Inquiry based teaching is used in many classes.  Laboratory exercises (science, computer, outdoor) are used in most disciplines to encourage the students to participate with hands on learning.

· The faculty is engaged in numerous research projects that are related to their own growth and education.  The school pays for college tuition for any teacher or staff if they agree to stay at the school for a set period of time.  At the present at least five personnel are engaged in college work. At In-Service meetings research based topics are presented and discussed.  Workshops in various disciplines are encouraged and paid for by the school for each teacher.

· The curriculum is reviewed each year in order to determine whether each of the grades is meeting the current state standards.

Artifacts for Standard 3

Master schedule

Curriculum guides/syllabi

Curriculum mapping

Scope and sequences

Lessons aligned with State Course of Study

Yearly reviews for curriculum

Department meeting notes

Research based planning

Needs assessment for new programs documents/SAT-surveys

Stakeholder survey data

Comprehensive library data

Instructional technology plan

SAT data and grades

School discipline plan

Focus Questions:  Standard 4 - Documenting and Using Results

1.
How is the assessment system currently used in your school to analyze changes in student performance?  


Athens Bible School monitors student performance using classroom assessments each week in conjunction with overall grade reports for each nine weeks of work accomplished.  During the year, teachers also collect samples of work that exhibit higher order thinking material completed by students on a regular basis.  These samples are kept for several years on each student so that teachers can examine changes in student performance.  In addition, at the beginning of each school year, the administration meets with the entire faculty to analyze SAT results for students in first through tenth grade.  During this assembly, a review is made of the previous year’s curriculum that leads to possible strategies to enact for the upcoming year in response to student performance.

2.
What are you doing to ensure that assessment results are timely, relevant and communicated in a way that can be used by teachers, students, parents and external stakeholders to aid the performance of individual students?  


SAT results are made available to parents just before the new school year begins.  This is communicated to our families via e-mail and the school website.  During the course of the academic year, progress reports on each child are sent out to parents by hard copy, e-mail, and/or phone call every third and six weeks of the four grading terms.  Throughout the year, parents may schedule conferences with teachers and/or administration to discuss the development of their child.  Finally, report cards are issued at the conclusion of each nine-week grading cycle to provide families with another means of monitoring student progress during the school year.

3. 
How is data used to understand and improve overall school effectiveness? 


At least once a semester, department meetings are held for the purpose of improving student learning and seeking ways to increase the lowest core area per department by three percent on SAT’s after discussion and analysis of these test scores.  Teachers also monitor student performance by collecting portfolio samples that exhibit the students’ ability to master thinking and reasoning skills.

4. 
How are teachers trained to understand and use data in the classroom? 


During the initial faculty meetings for each new school year, administrators work with faculty members to explain and accurately interpret SAT results from the previous year.  These sessions allow teachers to gain a better understanding of test results and how they translate to changes and improvements that might be made in their classroom for the upcoming year.  Administration and faculty also review and discuss what information is included in the individual reports that are given to parents and what general information is released to the public through the school website, newsletters, and media outlets. 

Documents and Using Results Practices
· Student progress is evaluated using many forms of assessment such as typical course examinations, projects, portfolios, labs, observations and standardized testing (i.e. – SAT for grades one through ten, PSAT for high school and ACT for high school).

· Progress reports are sent out every third and sixth week of each grading period, report cards are sent out every nine weeks, faculty meetings are held (once a month by elementary and three times or more a semester by high school) to discuss assessments, and department meetings are held each semester to analyze test scores.

· Teachers document daily grades gathered from a variety of assessments (general class discussion, group discussion, group activities, individual activities, demonstrations, presentations, etc.) to help them make judgments on what progress students are making and what, if any, changes need to be made to improve the ability of students to master the material being covered.  

· Assessment data is communicated throughout the school community by means of mail-outs which include the ABS Newsletter and The Tie That Binds, e-mails, phone calls, school website, faculty meetings, advisory meetings and Board meetings.

· Test scores for each core course are examined in faculty meetings, department meetings, and smaller teacher groups to carefully inspect the status of all students with the intent of identifying groups that are in need of additional help in a core area or sub-area within the core material.

Artifacts for Standard 4

Student performance data through the SAT, the ACT, grades, evaluations, portfolio and 
observations

Achievement reports

Trend data

Comparative data on schools of like purpose

Agendas and notes of meetings for stakeholder data

Policy for monitoring overall performance

Focus Questions:  Standard 5 - Resource and Support Systems

1.  
What is the process for recruitment, induction, placement, development, evaluation and retention of qualified teachers, administrators and support staff? 


The administration maintains files of prospective teachers who have submitted applications.  In addition, college tuition is paid by the school to ensure faculty members who are certified by the Alabama State Department of Education.  Announcements in all publications are made as early as a position is known to be open.  The administration visits job fairs at local colleges and actively seeks applications from prospective teachers.  All faculty and staff maintain professional growth plans.  Prior to each new year In-Service new teachers are brought in and introduced to their mentors and acclimated to the processes of the school.  If needed the administration conducts workshops and seminars for new processes or procedures.
2.
How does the leadership ensure that the allocation of financial resources is supportive of the school’s vision, educational programs and its plans for school improvement?  


The President prepares and submits a yearly budget to the Board of directors for their consideration and approval.  The budget is based on a number of factors including the support of educational programs already in place and the addition of other programs in conjunction with the furtherance of the school’s overall vision to provide the best education possible within a Christian environment.  In addition, the Board of Directors has determined that in order for the school’s vision and goals to be advanced in the years to come a multi-phase long-term plan to establish a new campus by 2020 has been initiated this school year.

3.
How does the leadership ensure a safe and orderly environment for students and staff?  


The President directs the Assistant Principal and Maintenance Supervisor to oversee the distribution of fire, tornado, and earthquake diagrams and procedures to all classrooms and buildings on campus.  At the first In-Service meeting each year, faculty and staff are reminded of proper procedures (as outlined in the Crisis Management Plan) for all emergency situations including intruder alerts. Each year updates, as needed, are made to the Crisis Management Plan.  

     
The Maintenance Supervisor completes a monthly inspection of our facilities and, on a yearly basis; inspection of all buildings and property is conducted by the local fire department.  In addition, a thorough inspection is performed annually by Hartford Insurance Agency.  Every summer, the President and Maintenance Supervisor perform a safety inspection and an assessment of maintenance projects that need to be completed to further enhance the safety and security of the campus.

4.
What process is used to ensure and monitor that each student has access to guidance and resource services that meet the needs of the student?


Guidance and resource services are provided to all students in a variety of ways that are evaluated annually by the President to determine student needs and improvements that can be made to the process.  Athens Bible School employs a full time Guidance Counselor who is available to assist students with counseling, career information and assistance in continuing their education beyond high school.  To help monitor the status of student needs in guidance and resource services, each student has an assigned teacher advisor that is available throughout the year to offer help in these areas.  In fact, all teachers are encouraged to make connections with 

their students to provide good examples, guidance and advice in the advancement of Athens 

Bible School’s vision to provide a quality education in a Christian environment so that each student can fully develop.   In addition, a random sample of students and parents are selected each year to complete surveys that include an evaluation of the extent to which the school is providing adequate guidance and resource services.

Resource and Support Systems Practices

· The faculty and staff at Athens Bible School is a stable and mature group of educators.  The average tenure for ABS faculty is 10.86 years and 11.45 years for staff.         Typically we lose one or two teachers per year.  The President’s office keeps a file on past applicants and prospective teachers.  All teachers have certificates in their respective content areas.  Teacher Aides have Bachelor Degrees in the areas that they are working.  Staff members are trained in specific areas and attend workshops or conferences that will enhance their skills.  

· Mentoring is always assigned to new teachers and staff members.  Each staff member and teacher has a Personal Growth Plan that the teacher or staff member conferences with the President and agree upon a plan.  In many cases the school agrees to fund tuition, workshops or conferences.

· Teachers and staff members are reviewed on a period basis.  Each teacher is observed on a formal basis each semester and staff and other personnel are reviewed on a yearly basis.  Each of the employees is surveyed to give a voice to concerns that might arise within the faculty and staff.

· The President prepares a yearly budget and this budget is submitted to the Board of Directors for consideration and approval.  The Board of Directors meets on a monthly basis and a review of the monthly accounting is done as well as the year to date.  All funds are distributed though Quick Books Small Business Accounting system and administered by a local CPA firm.

· All classrooms have escape, fire, tornado and earthquake maps and drill procedures posted and practiced.  There is an intruder alert that is established at the first In-Service.  At this time teachers are to become familiar with Crisis Management Plan. 

· A regular monthly inspection is performed by the maintainance staff and on a yearly basis the local fire department makes a through inspection of all buildings and property.  In addition Athens Bible School’s insurance carrier does an annual inspection as well.

· Every summer the President and the Maintenance Supervisor inspect and plan major work to all facilities.  As on-going needs for new buildings arise, the Board of Directors directs the President to coordinate the planning and formation of future facilities.  To this end the current building projects include new ball fields on land purchased near the campus.  “20/20” is a comprehensive plan to establish an entire new campus by the year 2020.

· Each student is assigned to a faculty member and once a year that teacher will meet with the student to allow contact with all students.  In addition a full time Counselor is employed to be ready to help.  Counseling, Career Information, Testing, and Advisement are assigned to the Counselor’s office.  ABS makes every effort to aid the students with matriculation to higher levels of education.  For many years the percentage of students attending college during high school (Dual Enrollment) and after graduation from ABS is 90 to 100%.

For students with special needs ABS uses the local LED to test, measure, and receive support.  ABS employs a full time Special Ed teacher and through Title 1 has a part-time employee working with dyslexic students.

Artifacts for Standard 5

Teacher information files

Master schedule

Handbook and professional development plans

Tuition payment and workshop funding

Files of personnel, prospective teachers, staff, and plans for retention

Yearly inspection by Maintenance Supervisor, local Fire Department Inspection, and Hartford Insurance Inspection for risk or loss

Discipline records kept by Administration

Minutes of staff meetings

Records of observations of staff and faculty

Annual budget

Long range plans – “20/20”

Outside auditor for financials of school

Stakeholder perception of recourse usage

Discipline plan

Transportation policy and insurance equipments

Crisis management plan

Evacuation plans

Advisory program for students

Student referral process

Special needs evaluation and recommendation

Focus Questions:  Standard Six – Stakeholders Communications and Relationships

1.
How does the school’s leadership ensure that the school is responsive to community expectations and stakeholder satisfaction?


Athens Bible School’s Board of Directors and the Administration solicit suggestions and information from a wide variety of stakeholders.  The Athens Bible School Advisory Committee was established to gather information from community members who agreed to serve on a committee that would brainstorm and advise the Board of Directors.  Each Board member asked at least two community members to serve on the committee.  From this committee ABS has received valuable input.  The committee met several times and then met with the Board of Directors.  This committee is a standing committee that can meet to research and advise the Board from a very broad perspective.


Each year a survey of community members is conducted by the administration.  A wide variety of businesses, professionals, and homemakers are surveyed.  The basis of this survey is to obtain community perception and input from as wide as possible audience.

2.
How does the school’s leadership foster a learning community?


Athens Bible School makes its facilities available to a wide variety of organizations.  Boy Scouts, Girl Scouts, Cub Scouts, Community Choruses, Barbershop Choruses, Political Debates, Religious Meetings, Talent Shows and many other meetings are held at ABS.  The school allows colleges to use our facilities for classes and often sporting teams use our facilities.  Community events such as Civil Defense Training and CPR Training are held at the school.  In addition, ABS participates in the Partner-In-Education program.  Local firms partner with schools to acquaint each other with on-going programs and financial help. 

3.
What avenues are used to communicate information to stakeholders about students, their performance, and school effectiveness?


The school uses a wide variety of avenues to communicate with stakeholders.  A weekly newsletter is published every week, a website is kept current on a daily basis, a bi-annual newsletter is sent to all patrons and alumni, an email system is employed to send out needed information, newspaper coverage is sought and often bought for communications and special letters are mailed as needs arise.  Publications are printed and distributed to parents and stakeholders indicating the progress of students.  Special recognition is given to students who achieve honors in athletic, academic, and social successes.  An up to date accomplishment sheet is kept and used in publicity for the school and its programs.  Teacher recognition is given for those who work and serve the young people with whom they work.

Stakeholder Communications & Relationships Practices

· Each year the faculty calls every family at ABS.  A survey of how well we communicate and meet established goals are reviewed.  In addition all families that are new are called and communicated within the first nine weeks.  

· ABS communicates in a variety of ways.  A weekly newsletter, “Friday Facts,” is sent to our patrons to communicate a wide variety of news, such as sports practices, events, class activities, lunch menus, and announcements from the Board of 
Directors and Administration.  In addition twice a year a publication, “The Tie That Binds,” is sent out to all alumni and patrons.

· The website for ABS is maintained and administered at the school site.  The website is kept current and is used to communicate a number of school related items.  The website allows teachers to enter lesson plans and information so students and parents may have access to pertinent information.  In addition each teacher and staff person has an email address for direct communication.

· A volunteer list is compiled each year at registration.  From this list volunteers are solicited to help teachers and staff with various projects.  Special projects are solicited from this list such as the NASA rocket demonstration to the whole school.  One example of our volunteer program is the Robotic Competition in which three engineers from NASA worked with a Robotics team.  The team competed in the local BEST competition.

· Parents are encouraged to listen to the pre-recorded messages on the phone when weather conditions are in question.

· Each nine-week period a report card is sent to the homes for every student.  Teachers and the administration solicit any questions that may arise over the report either by email or direct conferencing.  New students are invited to attend an orientation night in which teachers are available in their rooms to help both parents and students with the newness of the process.  In addition students and parents are given a tour of the campus from an administrator.

At all of our events we communicate with our stakeholders.  This would include such events as Thanksgiving Dinner for Parents and Grandparents, Grandparents’ Day Lunch, Student Talent Shows, Harvest Festival, Homespun Arts and Craft Show, Holiday Musical, and other special events such as ABS Benefit Dinner.  At these events we try to communicate what we are trying to do educationally as well as long range plans for the physical plant.

Artifacts for Standard 6

Stakeholder group surveys

Stakeholder perceptions data

Minutes of stakeholder meetings

Membership rolls on stakeholder committees

Stakeholder teaching opportunities

Schedules of parent conferences

Student progress reports

Website, newspaper, Tie that Binds, Friday Facts, and other pertinent material

Presentation to stakeholder groups

Media reports, TV reports, newspaper coverage, and Athens-Limestone Chamber of Commerce 
publications

Student counseling by counselor and staff

Student orientation meeting notes

Website www.athensbibleschool.org
Newsletters, emails, Tie That Binds

Focus Questions: Standard Seven – Commitment to Continuous Improvement

1.
What is the process for continuous improvement used by the school and what are the results that this process is delivering for student performance and school effectiveness?


Athens Bible School has a school improvement plan that is reviewed each year to see if the goals and objectives are being met.  At this time the plan is reviewed and needed revisions made by a committee at the In-Service meetings.  The process is then reviewed and agreed upon by the faculty as a whole.


Teachers are encouraged to approach the administration in areas that they are working on for their professional development.  If there is a way to improve classroom performance or raise tests scores, efforts are made to put new practices into effect.  However, all such improvements must be in accordance with the vision and purposes and fit into the overall school improvement plans.

2.
What steps are taken to ensure that the improvement goals reflect student-learning needs that are aligned with the vision and purpose of the school?


The administration evaluates the student and faculty surveys that are taken and consults with teachers about plans and accomplishments.  Stakeholder surveys combined with observations that the administration has made are used as the basis for teacher conferences that will reflect successes and accomplishment of needs.  Plans are made collaboratively with teachers so that as much input as possible can be used to make the best decision.  All plans and decisions are made with the school improvement plan in mind and in accordance with the school’s vision and purpose statements.

3.
What process is used to ensure that school personnel are provided professional development and technical assistance to implement interventions and achieve improvements goals?


Workshops, college courses, in-service training, consultants, and on line training are available to all ABS personnel.  ABS has upgraded and networked all computers.  ABS has a computer supervisor that is able to provide technical assistance to teachers and staff when problems arise.  


Each teacher and staff member has a professional development plan that is reviewed by the administration.  The teacher and administrator collaborate to ensure that a five-year plan of growth is in place.  If a problem arises with the plan the teacher or staff member may request a change of plans to reflect current needs.

4.
How does the leadership ensure that the improvement plan is implemented, monitored, achieved and communicated to stakeholders?


The administration communicates the various plans with stakeholders through use of the school’s web page, newsletters, alumni news, newspapers and television.  The President writes a bi-annual article in the Tie That Binds in order to ensure that all stakeholders have information.  The school’s plan of action is published and available at the school for those who are interested.  Teachers and staff members are encouraged to promote the school’s plans for improvement.
Commitment to Continuous Improvement Practices

· The teachers and staff analyze the SAT scores from the previous year’s tests.  The faculty then looks at the areas that need improvement.  The elementary teachers will meet with the Principal to determine needs in their respective classrooms as well as a major overall goal for the year.  The High School will meet to review each discipline’s needs and improvements.  All plans are to aid the upward flow of material so that continuity is maintained throughout the various subjects.

· Each year a review is undertaken by survey of stakeholders to ensure that the current needs of the students are identified and addressed.  Input is sought from students, parents and teachers to ensure a broad source of data.

· At each faculty meeting some professional development is conducted so that a continuous process is maintained.  Each individual has a personal growth plan that is approved by the administration.  This is reviewed each year and resources are expended to ensure that all have opportunities to grow professionally.

· A school improvement plan is updated each year with a major goal added so that the plan can evolve to meet the needs of school personnel.  Each teacher and staff member is encouraged to make suggestions and criticisms that are needed for improvements.

· A school administrator is charged to ensure that all lesson plans, personal growth plans, and school improvement plans are current and up to date.  Data from a variety of sources is obtained to analyze the plans and goals set by the school.  This data, such as test scores or student accomplishments, is sent out to the public.  The Board of Directors also reviews the overall plans for the school and sets long range goals and objectives.  As the various goals and objectives are met, the administration communicates these to our constituents through Friday Facts, The Tie That Binds, newsletters and our website.  The school maintains a current sheet of accomplishments that show the school’s commitment to improvement.

Artifacts for Standard 7

School improvement plan

School profile information

Goals for improvement

Professional development plans

Scores of achievement data

Minutes of SIP plans and committees

Surveys of how improvements are being made

Communications of improvements through media

